
Does It Matter?: Information Technology and
the Corrosion of Competitive Advantage

By Nicholas G. Carr

Does It Matter?: Information Technology and the Corrosion of Competitive
Advantage By Nicholas G. Carr

Over the last decade, and even since the bursting of the technology bubble,
pundits, consultants, and thought leaders have argued that information
technology provides the edge necessary for business success. IT expert Nicholas
G. Carr offers a radically different view in this eloquent and explosive book. As
IT's power and presence have grown, he argues, its strategic relevance has
actually decreased. IT has been transformed from a source of advantage into a
commoditized "cost of doing business"--with huge implications for business
management. Expanding on Carr's seminal Harvard Business Review article that
generated a storm of controversy, Does IT Matter? provides a truly compelling--
and unsettling--account of IT's changing business role and its leveling influence
on competition. Through astute analysis of historical and contemporary
examples, Carr shows that the evolution of IT closely parallels that of earlier
technologies such as railroads and electric power. He goes on to lay out a new
agenda for IT management, stressing cost control and risk management over
innovation and investment. And he examines the broader implications for
business strategy and organization as well as for the technology industry. A
frame-changing statement on one of the most important business phenomena of
our time, Does IT Matter? marks a crucial milepost in the debate about IT's
future. An acclaimed business writer and thinker, Nicholas G. Carr is a former
executive editor of the Harvard Business Review.
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Editorial Review

Review
"...lays out the simple truths...of information technology in a lucid way, with cogent examples and clear
analysis." -- New York Times, May 6, 2004

"Carr's work is thorough ... IT thinking rarely gets a contribution of this caliber. Read it." -- eWeek, May
24th, 2004

"Does IT Matter? engages the imagination and the emotions, a rare combination in a business book." --
Boston Globe, May 2, 2004

"Does IT Matter? will give executives and managers a way to sift through the next wave of tech hype." --
BusinessWeek, May 24th, 2004

"His argument is simple, powerful and yet also subtle." -- The Economist, April 2004

"cooly written [and] intellectually engaging" -- Financial Times, May 2004

From the Author
In May 2003, I published the article "IT Doesn’t Matter" in the Harvard Business Review. Called "the
rhetorical equivalent of a 50 megaton smart bomb," the article challenged the conventional wisdom that
information technology has become increasingly important as a strategic weapon in business. In fact, I
argued, IT is becoming less important as it becomes more powerful and more widespread. Some of the
leading figures in the tech industry attacked the article, with Microsoft’s Steve Ballmer dismissing it as
"hogwash." But the debate over my ideas has only intensified.

In Does IT Matter? Information Technology and the Corrosion of Competitive Advantage, I offer a deeper
analysis of IT’s role in business, examining the characteristics of hardware and software that guide their
evolution. Through a series of examples, I show how IT innovations rapidly become part of the shared
business infrastructure, neutralizing their ability to provide competitive advantage. I also lay out a new
framework for assessing IT investments based not only on their return on investment but also on competitive
responses. Managers will come away from the book with a coherent perspective that will help them derive
real value from the enormous sums they spend on IT.

I also examine IT’s influence on other sources of advantage. Again taking issue with the common wisdom, I
show that many of the current assumptions about process automation, outsourcing, and virtual business are
simplistic and dangerous. Companies that act on them are more likely to destroy advantage than create it.

Given the economy’s reliance on IT, these are subjects important to everyone. I have therefore written the
book in straightforward prose, avoiding the jargon that makes the current writing on computer systems
obscure. I think anyone who buys, sells, or uses IT – or invests in companies that do – will find the book
invigorating and useful. I hope you’ll agree.

- Nicholas G. Carr



About the Author
Nicholas G. Carr is a former Executive Editor and Editor-at-Large for Harvard Business Review.

Users Review

From reader reviews:

Yael Whitehead:

Book is to be different for every grade. Book for children until finally adult are different content. As you
may know that book is very important for people. The book Does It Matter?: Information Technology and
the Corrosion of Competitive Advantage seemed to be making you to know about other know-how and of
course you can take more information. It is very advantages for you. The guide Does It Matter?: Information
Technology and the Corrosion of Competitive Advantage is not only giving you much more new information
but also to get your friend when you truly feel bored. You can spend your spend time to read your reserve.
Try to make relationship while using book Does It Matter?: Information Technology and the Corrosion of
Competitive Advantage. You never really feel lose out for everything if you read some books.

Joyce Cassady:

In this 21st centuries, people become competitive in every single way. By being competitive at this point,
people have do something to make all of them survives, being in the middle of the particular crowded place
and notice simply by surrounding. One thing that sometimes many people have underestimated it for a while
is reading. Yep, by reading a publication your ability to survive raise then having chance to stay than other is
high. For you who want to start reading a new book, we give you this Does It Matter?: Information
Technology and the Corrosion of Competitive Advantage book as basic and daily reading publication. Why,
because this book is greater than just a book.

Nellie Wellborn:

Hey guys, do you wants to finds a new book to read? May be the book with the subject Does It Matter?:
Information Technology and the Corrosion of Competitive Advantage suitable to you? The book was written
by well known writer in this era. Typically the book untitled Does It Matter?: Information Technology and
the Corrosion of Competitive Advantageis a single of several books that will everyone read now. This kind
of book was inspired many men and women in the world. When you read this publication you will enter the
new shape that you ever know prior to. The author explained their strategy in the simple way, consequently
all of people can easily to recognise the core of this publication. This book will give you a wide range of
information about this world now. To help you to see the represented of the world within this book.

Peter Wilson:

Do you have something that that suits you such as book? The book lovers usually prefer to opt for book like
comic, limited story and the biggest one is novel. Now, why not hoping Does It Matter?: Information
Technology and the Corrosion of Competitive Advantage that give your satisfaction preference will be
satisfied by simply reading this book. Reading habit all over the world can be said as the opportinity for



people to know world better then how they react to the world. It can't be said constantly that reading
behavior only for the geeky man or woman but for all of you who wants to always be success person. So , for
every you who want to start looking at as your good habit, you could pick Does It Matter?: Information
Technology and the Corrosion of Competitive Advantage become your personal starter.
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