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In this groundbreaking work, famed social scientist and world-famous public
opinion expert Daniel Yankelovich reinvents the ancient art of dialogue.
Successful managers have always known how to make decisions and mobilize
coworkers. But as our businesses continue to expand, conversations and
discussions just aren't enough to bring people and their different agendas together
anymore. Dialogue, when properly practiced, will align people with a shared
vision, and help them realize their full potential as individuals and as a team.
Drawing on decades of research and using real life examples, The Magic of
Dialogue outlines specific strategies for maneuvering in a wide range of
situations and teaches managers, leaders, business people, and other professionals
how to succeed in the new global economy, where more players participate in
decision-making than ever before.
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In this groundbreaking work, famed social scientist and world-famous public opinion expert Daniel
Yankelovich reinvents the ancient art of dialogue.
Successful managers have always known how to make decisions and mobilize coworkers. But as our
businesses continue to expand, conversations and discussions just aren't enough to bring people and their
different agendas together anymore. Dialogue, when properly practiced, will align people with a shared
vision, and help them realize their full potential as individuals and as a team. Drawing on decades of research
and using real life examples, The Magic of Dialogue outlines specific strategies for maneuvering in a wide
range of situations and teaches managers, leaders, business people, and other professionals how to succeed in
the new global economy, where more players participate in decision-making than ever before.
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Editorial Review

Amazon.com Review
Dialogue--a carefully structured communications technique that is generally employed to promote mutual
understanding between bona fide as well as potential adversaries--has been responsible for such seminal
events as ending the cold war and initiating (albeit briefly) a Middle East peace accord. But business, says
well-known social scientist and public-opinion specialist Daniel Yankelovich, also can utilize the process to
develop "webs of relationships" that encourage the acceptance and increase the adoption of any company's
plans and visions. The Magic of Dialogue outlines 15 specific strategies (such as "Focus on common
interests, not divisive ones" and "Use specific cases to raise general issues") that can be successfully applied
in situations ranging from routine meetings and casual encounters to corporate retreats and union
negotiations. While admitting it "is not a panacea for all the problems that ail us," Yankelovich incorporates
real-life examples and suggestions to support his contention that "when dialogue is done skillfully, the results
can be extraordinary." --Howard Rothman

From Kirkus Reviews
A believer in communication celebrates the obvious. Yankelovich (Coming to Public Judgment, 1991) is so
giddy about dialogue his cheerleading is irritating. The promise of dialogue is certainly appealing: ``long-
standing stereotypes dissolved, mistrust overcome, mutual understanding achieved, visions shaped and
grounded in shared purpose, people previously at odds with one another aligned on objectives and
strategies,'' etc. But does anyone doubt that listening carefully and sympathetically to each other, genuinely
trying to understand the positions of others, then incorporating what we have learned into our own
pronouncements is more likely to produce good things than if we refuse to do so? This behavior may be rare,
but surely not because people honestly believe narrow-mindedness is superior in conversations. According to
Yankelovich, ``the most frequent reason that dialogue fails is simply that it is not done well'' (of course, few
activities succeed when done badly), and based on this truism, he proceeds to lay out three core requirements
for dialogue (equality and the absence of coercion, listening with empathy, and bringing assumptions into the
open), 15 strategies for achieving it, ten potholes that hinder it, and three cultural fault lines dialogue can
overcome. Rarely has common sense been presented so systematically. The first strategy, for example, is to
check for the three core requirements of dialogue and learn how to introduce any that are missing; the first
pothole is that people hold back because they lack the trust to participate freely in the interaction. While no
one could question the truth of these statements, there is reason to wonder whether a book featuring them
needed to be written. Yankelovich and his readers would have been better off if he had applied his dialogic
skills to a substantive problem like the topic of his final chapter, the ``struggle for the soul of America,''
rather than writing this naive primer. -- Copyright ©1999, Kirkus Associates, LP. All rights reserved.

Review
Daniel Goleman The New York Times Book Review The Magic of Dialogue [should be] mandatory reading
[for] anyone who seeks to overcome mistrust and misunderstanding in resolving contentious issues.

Sol Price founder, Price Club I'm sorry this book wasn't available fifty years ago. Reading it is bound to
improve your effectiveness as a manager as well as your personal relationships with your fellow men and
women.

Craig Wynett general manager, Corporate New Ventures, Procter & Gamble [Yankelovich's] depth of insight
and years of data on the deeper trends in human values make him an unlimited asset to anyone who seeks to



serve consumers in every culture.

Users Review

From reader reviews:

Richard Martinez:

With other case, little folks like to read book The Magic of Dialogue: Transforming Conflict into
Cooperation. You can choose the best book if you'd prefer reading a book. So long as we know about how is
important the book The Magic of Dialogue: Transforming Conflict into Cooperation. You can add expertise
and of course you can around the world by just a book. Absolutely right, because from book you can realize
everything! From your country until finally foreign or abroad you may be known. About simple thing until
wonderful thing you may know that. In this era, we can easily open a book or perhaps searching by internet
unit. It is called e-book. You need to use it when you feel uninterested to go to the library. Let's study.

William Holt:

Now a day those who Living in the era exactly where everything reachable by interact with the internet and
the resources inside can be true or not require people to be aware of each data they get. How many people to
be smart in acquiring any information nowadays? Of course the answer then is reading a book. Studying a
book can help people out of this uncertainty Information mainly this The Magic of Dialogue: Transforming
Conflict into Cooperation book as this book offers you rich information and knowledge. Of course the
information in this book hundred per cent guarantees there is no doubt in it you probably know this.

Donna Gamble:

As we know that book is important thing to add our understanding for everything. By a publication we can
know everything we really wish for. A book is a range of written, printed, illustrated or even blank sheet.
Every year had been exactly added. This publication The Magic of Dialogue: Transforming Conflict into
Cooperation was filled regarding science. Spend your free time to add your knowledge about your
technology competence. Some people has various feel when they reading some sort of book. If you know
how big benefit of a book, you can really feel enjoy to read a publication. In the modern era like now, many
ways to get book that you just wanted.

Alice Hille:

A lot of book has printed but it is different. You can get it by world wide web on social media. You can
choose the most effective book for you, science, comic, novel, or whatever by simply searching from it. It is
named of book The Magic of Dialogue: Transforming Conflict into Cooperation. You can include your
knowledge by it. Without departing the printed book, it could add your knowledge and make a person
happier to read. It is most essential that, you must aware about publication. It can bring you from one
destination to other place.
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