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The Software Requirements Memory Jogger is an easy-to-use guide for
developing and managing precise software requirements. The Software
Requirements Memory Jogger provides every member of your project team with
the tools and techniques to foster communication between business and technical
teams on the necessary requirements for producing successful software. The
Software Requirements Memory Jogger will benefit all stakeholders at any
organizational level involved in software development projects management
team, practitioners, QA/QC personnel. - Explore practical steps, tips, and
examples to help you develop and manage requirements - Follow the User
Requirements Roadmap a toolkit of techniques for discovering and analyzing
user requirements - Streamline communications between all requirements
stakeholders - Learn how to write clear, concise requirements documents
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Editorial Review

Review
This book, although small in size, is large in scope; namely, to provide a comprehensive reference for
requirements activities in all sizes of software development projects. This sounds a tall order but the reader is
in safe hands as the author succeeds handsomely.
The book assumes that the reader has some experience of requirements specification of software
development: it would not be suitable for a complete novice as the information contained is not only densely
packed but the sheer variety of techniques contained means that it would be inadvisable to apply them all on
a single project. To be fair, the author provides some excellent guidance on which techniques are best suited
to which types of project.
The book is split into the following sections: * Stage Setting;
* Elicitation;
* Analysis;
* Specification;
* Validation;
* Management;
* Adapting Practices to Project Types.
Stage Setting gives a straightforward about aligning the project with the business's objectives and links to
project governance areas such as risk management.
Elicitation gives a summary of how to define the requirements - starting by ensuring that all the stakeholders
are identified prior to the requirements-gathering activity; missing stakeholders are a major cause of
requirements being missed. The case study is especially useful here as the list of stakeholders is very
comprehensive and would be a good checklist for potential missed stakeholders in your current project.
The author also describes a simple mechanism for ranking stakeholder influence/importance to give the
appropriate level of involvement.
The elicitation chapter contains a succinct set of interview questions and details on how to run a focus group
- information seldom seen in the popular requirements literature.
The chapter on Analysis is the meat of the book: this contains the techniques for creating requirements
models such as use cases, context diagrams, process maps and state diagrams among others. Most
importantly, the book suggests which are the most appropriate models to use, dependent on the project's
circumstances; namely if you are:
* modeling the business;
* scoping the project;
* fleshing out the user requirements;
* negotiating requirements priorities.
The best parts of the chapter contain information that is hard to obtain in a single volume: namely, what kind
of questions to ask the business community in order to derive a data model; the structure and documentation
of business rules; and the role of business policies in shaping the requirements. The last category has recently
become more important because of increasing legislative and regulatory compliance requirements such as
SOX and Basel II.
In addition, there is a detailed section on how to engage the stakeholders in a requirements prioritization
exercise.
The chapter on Specification is interesting, especially for those from the Agile community who may be less
familiar with the material. The author carefully distinguishes between business requirements, user



requirements and software requirements, and then explains where these could be documented. She also gives
a good rule of thumb for cross-referencing Use Cases with functional requirements statements. This is useful
for those that prefer to start with a high-level Use Case approach but sometimes need to convert to a formal
software requirements specification - something the current reviewer has had to do recently.
Visit agilier.com to see the remainder of this review in full. --Marcus Price Agiler.com

About the Author
Ellen Gottesdiener is Principal Consultant and founder of EBG Consulting, Inc. Ellen has authored two
books, numerous articles and contributed to several compilation books. She is a frequent speaker at national
conferences and an industry advisor. Ellen develops all the training material used by EBG Consulting. Since
1991 Ellen has provided a broad range of services to EBG clients including consulting, mentoring,
facilitation and training. Prior to founding EBG, Ellen spent 13 years as a manager, team leader, developer,
and trainer with a major insurance and financial services organization. More on Ellen…

Users Review

From reader reviews:

Rebecca Burks:

Precisely why? Because this The Software Requirements Memory Jogger: A Pocket Guide to Help Software
And Business Teams Develop And Manage Requirements (Memory Jogger) is an unordinary book that the
inside of the e-book waiting for you to snap this but latter it will shock you with the secret this inside.
Reading this book adjacent to it was fantastic author who all write the book in such remarkable way makes
the content within easier to understand, entertaining way but still convey the meaning fully. So , it is good
for you because of not hesitating having this nowadays or you going to regret it. This amazing book will give
you a lot of rewards than the other book have got such as help improving your ability and your critical
thinking means. So , still want to hold off having that book? If I were being you I will go to the reserve store
hurriedly.

Evan Hinson:

The book untitled The Software Requirements Memory Jogger: A Pocket Guide to Help Software And
Business Teams Develop And Manage Requirements (Memory Jogger) contain a lot of information on this.
The writer explains her idea with easy method. The language is very easy to understand all the people, so do
not worry, you can easy to read that. The book was published by famous author. The author provides you in
the new period of literary works. You can actually read this book because you can keep reading your smart
phone, or gadget, so you can read the book with anywhere and anytime. If you want to buy the e-book, you
can wide open their official web-site and also order it. Have a nice examine.

Kathi Adamo:

You can get this The Software Requirements Memory Jogger: A Pocket Guide to Help Software And
Business Teams Develop And Manage Requirements (Memory Jogger) by check out the bookstore or Mall.
Merely viewing or reviewing it might to be your solve difficulty if you get difficulties for ones knowledge.
Kinds of this e-book are various. Not only simply by written or printed but additionally can you enjoy this
book by e-book. In the modern era similar to now, you just looking because of your mobile phone and



searching what your problem. Right now, choose your own ways to get more information about your guide.
It is most important to arrange you to ultimately make your knowledge are still upgrade. Let's try to choose
correct ways for you.

Gail Delamora:

As a pupil exactly feel bored to reading. If their teacher questioned them to go to the library or to make
summary for some book, they are complained. Just small students that has reading's heart and soul or real
their pastime. They just do what the trainer want, like asked to go to the library. They go to generally there
but nothing reading significantly. Any students feel that looking at is not important, boring and can't see
colorful pics on there. Yeah, it is for being complicated. Book is very important for you personally. As we
know that on this period of time, many ways to get whatever we want. Likewise word says, many ways to
reach Chinese's country. Therefore this The Software Requirements Memory Jogger: A Pocket Guide to
Help Software And Business Teams Develop And Manage Requirements (Memory Jogger) can make you
sense more interested to read.
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