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Whether you're a new officer or in need of a mentor, From Buddy to Boss:
Effective Fire Service Leadership, is a must-have management book you'll turn
to over and over again. Fire service veteran Chase Sargent has taken his popular
course and written a no-holds-barred leadership book for the fire service in a
conversational and easy-to-read style. He tells you how to accept and survive
politics, deal with the fringe employees, and keep your cool -- tricks of the trade
that usually take years to acquire.

In this book you'll learn:
• Your credibility is a valuable currency that takes time to build up. What you do,
not what you say, is the ultimate test of your credibility, reinforcing your
expectations.

• That leadership requires individuals and organizations to create an environment
where people and their ideas can thrive.
 • How to use stories to impress upon our new members the necessity of doing
certain things.
 • That the quickest ways to lose trust are to inconsistently apply and enforce
rules and to allow your personal feelings to dictate what you will and won't
enforce.
 • Why leading by example and from the front -- doing, not saying -- is critical to
your success.
 Reading From Buddy to Boss is like turning to a trusted friend for wisdom and
advice you can count on to improve your job performance. Use this book to
master your leadership as well as your management skills and successfully make
the transition to boss.
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Whether you're a new officer or in need of a mentor, From Buddy to Boss: Effective Fire Service
Leadership, is a must-have management book you'll turn to over and over again. Fire service veteran Chase
Sargent has taken his popular course and written a no-holds-barred leadership book for the fire service in a
conversational and easy-to-read style. He tells you how to accept and survive politics, deal with the fringe
employees, and keep your cool -- tricks of the trade that usually take years to acquire.

In this book you'll learn:
• Your credibility is a valuable currency that takes time to build up. What you do, not what you say, is the
ultimate test of your credibility, reinforcing your expectations.

• That leadership requires individuals and organizations to create an environment where people and their
ideas can thrive.
 • How to use stories to impress upon our new members the necessity of doing certain things.
 • That the quickest ways to lose trust are to inconsistently apply and enforce rules and to allow your personal
feelings to dictate what you will and won't enforce.
 • Why leading by example and from the front -- doing, not saying -- is critical to your success.
 Reading From Buddy to Boss is like turning to a trusted friend for wisdom and advice you can count on to
improve your job performance. Use this book to master your leadership as well as your management skills
and successfully make the transition to boss.
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Editorial Review

From the Inside Flap
Whether youre a new officer or in need of a mentor, From Buddy to Boss: Effective Fire Service Leadership,
is a must-have management book youll turn to over and over again. Fire service veteran Chase Sargent has
taken his popular course and written a no-holds barred leadership book for the fire service in a conversational
and easy-to-read style. He tells you how to accept and survive politics, deal with the fringe employees, and
keep your cool -- tricks of the trade that usually takes years to acquire.

In this book youll learn:

***Your credibility is a valuable currency that takes time to build up. What you do, not what you say, is the
ultimate test of your credibility, reinforcing your expectations***

***That leadership requires individuals and organizations to create an environment where people and their
ideas can thrive***

***How to use stories to impress upon our new members the necessity of doing certain things***

***That the quickest ways to lose trust are to inconsistently apply and enforce rules and to allow your
personal feelings to dictate what you will and wont enforce***

***Why leading by example and from the front, doing not saying, is critical to you success***

Reading From Buddy to Boss is like turning to a trusted friend for wisdom and advice you can count on to
improve your job performance. Use this book to master your leadership as well as your management skills
and successfully make the transition to boss.

About the Author
Chase Sargent is a decorated fire officer who spent more than 26 years with the City of Virginia Beach Fire
and Rescue Department as a Firefighter/Paramedic, Lieutenant, Captain, Battalion Chief, and recently retired
as a Division Chief in command of B-shift. He obtained his BS degree in Forestry and Wildlife, with a major
in Fisheries Biology from Virginia Tech and his MPA from Golden Gate University. He completed the
Executive Fire Officer program and is an NFA instructor. Chase is a member of VATF-2 and the Operations
Chief for FEMA's Urban Search and Rescue White Incident Support Team. Chase was the night operations
officer at both the Oklahoma City Bombing and the World Trade Center Collapse. He is the president of
Spec Rescue International, a training and consulting company in Virginia Beach. Chase has been the Chief
Tactical Paramedic for the Norfolk division of the FBI since 1995 and is both COTOMS and OEMS
qualified. Currently, he works as an independent contractor to the US Government (DOS/DSS) and
volunteers as a firefighter in Virginia Beach and as a paramedic for the Courthouse Volunteer Rescue Squad.



Users Review

From reader reviews:

Dolores Stiger:

The book From Buddy to Boss: Effective Fire Service Leadership make you feel enjoy for your spare time.
You can utilize to make your capable far more increase. Book can for being your best friend when you
getting anxiety or having big problem together with your subject. If you can make reading a book From
Buddy to Boss: Effective Fire Service Leadership to become your habit, you can get much more advantages,
like add your own personal capable, increase your knowledge about several or all subjects. You may know
everything if you like open up and read a reserve From Buddy to Boss: Effective Fire Service Leadership.
Kinds of book are a lot of. It means that, science book or encyclopedia or others. So , how do you think
about this reserve?

Elsie Port:

This book untitled From Buddy to Boss: Effective Fire Service Leadership to be one of several books in
which best seller in this year, this is because when you read this reserve you can get a lot of benefit onto it.
You will easily to buy this particular book in the book retail outlet or you can order it by means of online.
The publisher of the book sells the e-book too. It makes you more easily to read this book, as you can read
this book in your Smartphone. So there is no reason for you to past this publication from your list.

Walter Taylor:

Are you kind of hectic person, only have 10 or maybe 15 minute in your morning to upgrading your mind
ability or thinking skill also analytical thinking? Then you are having problem with the book in comparison
with can satisfy your short period of time to read it because all of this time you only find e-book that need
more time to be examine. From Buddy to Boss: Effective Fire Service Leadership can be your answer mainly
because it can be read by you actually who have those short extra time problems.

Louis Hartford:

Publication is one of source of knowledge. We can add our knowledge from it. Not only for students but in
addition native or citizen want book to know the upgrade information of year for you to year. As we know
those textbooks have many advantages. Beside we all add our knowledge, can also bring us to around the
world. Through the book From Buddy to Boss: Effective Fire Service Leadership we can consider more
advantage. Don't you to be creative people? For being creative person must want to read a book. Just simply
choose the best book that acceptable with your aim. Don't possibly be doubt to change your life at this time
book From Buddy to Boss: Effective Fire Service Leadership. You can more desirable than now.
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