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Managing staff performance is an effective mechanism for developing both staff
and organizational growth. By clarifying an organization's objectives, translating
these into clear individual goals, and reviewing these goals regularly,
performance management provides a well-structured and effective management
tool.
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Editorial Review

About the Author
Michael Armstrong is an internationally respected writer on management topics. His Kogan Page titles
include: Performance Management, Reward Management, Strategic Human Resource Management,
Handbook of Management and Leadership, Handbook of Employee Reward Management and Practice, Job
Evaluation and How to be an Even Better Manager.

Users Review

From reader reviews:

Betty Epperson:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a book. Beside you can solve your condition; you can add your
knowledge by the book entitled Performance Management: Key Strategies and Practical Guidelines. Try to
make book Performance Management: Key Strategies and Practical Guidelines as your good friend. It means
that it can to get your friend when you really feel alone and beside those of course make you smarter than
ever before. Yeah, it is very fortuned in your case. The book makes you a lot more confidence because you
can know almost everything by the book. So , we need to make new experience along with knowledge with
this book.

Marvin Seto:

As people who live in the actual modest era should be revise about what going on or info even knowledge to
make these individuals keep up with the era that is always change and make progress. Some of you maybe
will certainly update themselves by reading through books. It is a good choice in your case but the problems
coming to you actually is you don't know what kind you should start with. This Performance Management:
Key Strategies and Practical Guidelines is our recommendation to help you keep up with the world. Why,
since this book serves what you want and want in this era.

Dominick Tran:

Performance Management: Key Strategies and Practical Guidelines can be one of your beginner books that
are good idea. We all recommend that straight away because this book has good vocabulary which could
increase your knowledge in words, easy to understand, bit entertaining however delivering the information.
The copy writer giving his/her effort to place every word into joy arrangement in writing Performance
Management: Key Strategies and Practical Guidelines yet doesn't forget the main level, giving the reader the
hottest and also based confirm resource details that maybe you can be one among it. This great information
could drawn you into fresh stage of crucial contemplating.



Buddy Beckstead:

As a student exactly feel bored for you to reading. If their teacher questioned them to go to the library or
even make summary for some e-book, they are complained. Just little students that has reading's spirit or real
their leisure activity. They just do what the instructor want, like asked to the library. They go to there but
nothing reading seriously. Any students feel that looking at is not important, boring and can't see colorful
images on there. Yeah, it is for being complicated. Book is very important to suit your needs. As we know
that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's
country. Therefore , this Performance Management: Key Strategies and Practical Guidelines can make you
truly feel more interested to read.
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