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Experience may be a leader's best teacher--but there's a hitch. Two people can
have identical experiences, but one blossoms while the other is depleted. The
same can be said for any pair of fired CEOs, unsuccessful political candidates, or
rookie supervisors.

In Crucibles of Leadership, Robert J. Thomas concludes that what matters most
is what one makes of experience, particularly the traumatic and often unplanned
crucible events that challenge one's identity as a leader. What distinguishes
leaders who grow through a crucible experience? Their approach to learning.
Like accomplished athletes or artists, they practice as strenuously as they
perform. And because the line between performance and practice is often hard to
discern, they learn how to practice while they perform.

But theirs is no ordinary practice. It's a regimen tailored to individual aspirations,
motivations, and learning styles--a Personal Learning Strategy. Building on
insightful and moving stories told by accomplished leaders, Thomas offers
probing self-assessments and innovative tools designed to help you develop your
own Personal Learning Strategy.

Provocative and original, with examples drawn from business and politics as well
as from the inner workings of the Mormon Church and the Hell's Angels,
Thomas's book will revolutionize the way you think about leadership and
learning.
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Experience may be a leader's best teacher--but there's a hitch. Two people can have identical experiences, but
one blossoms while the other is depleted. The same can be said for any pair of fired CEOs, unsuccessful
political candidates, or rookie supervisors.

In Crucibles of Leadership, Robert J. Thomas concludes that what matters most is what one makes of
experience, particularly the traumatic and often unplanned crucible events that challenge one's identity as a
leader. What distinguishes leaders who grow through a crucible experience? Their approach to learning. Like
accomplished athletes or artists, they practice as strenuously as they perform. And because the line between
performance and practice is often hard to discern, they learn how to practice while they perform.

But theirs is no ordinary practice. It's a regimen tailored to individual aspirations, motivations, and learning
styles--a Personal Learning Strategy. Building on insightful and moving stories told by accomplished
leaders, Thomas offers probing self-assessments and innovative tools designed to help you develop your own
Personal Learning Strategy.

Provocative and original, with examples drawn from business and politics as well as from the inner workings
of the Mormon Church and the Hell's Angels, Thomas's book will revolutionize the way you think about
leadership and learning.
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Editorial Review

Review
"As someone who has participated in the journey of a company that has grown from $4 million to $40
billion, I believe the core premise of this book rings true. The skills derived from facing one's own
"crucibles" are powerful tools for growing one's business." --Brad Anderson, Vice Chairman and CEO, Best
Buy Co., Inc.

"Thomas displays exceptional understanding of the complex forces at work in any leader's career. Crucibles
of Leadership provides a crisp road map to leading more effectively." --Jeff Wilke, Senior Vice President,
Amazon.com

"Robert Thomas has written the organizational playbook for transforming management into leadership.The
critical elixir? Learning from those times when one's leadership was on the line." --Michael Useem, William
and Jacalyn Egan Professor and Director, Center for Leadership and Change Management, The Wharton
School

About the Author
Robert J. Thomas is Executive Director of Accenture's Institute for High Performance Business and Galvin
Professor of Leadership at the Fletcher School of Law and Diplomacy at Tufts University. He co-authored
Geeks and Geezers: How Era, Values and Defining Moments Shape Leaders with Warren Bennis.

Users Review

From reader reviews:

Mark Gatling:

In this 21st centuries, people become competitive in every single way. By being competitive right now,
people have do something to make these people survives, being in the middle of the crowded place and
notice through surrounding. One thing that often many people have underestimated it for a while is reading.
Yeah, by reading a publication your ability to survive boost then having chance to stay than other is high. In
your case who want to start reading some sort of book, we give you this Crucibles of Leadership: How to
Learn from Experience to Become a Great Leader book as basic and daily reading reserve. Why, because this
book is more than just a book.

Emily Sandlin:

A lot of people always spent their own free time to vacation as well as go to the outside with them household
or their friend. Are you aware? Many a lot of people spent they free time just watching TV, as well as
playing video games all day long. If you wish to try to find a new activity that is look different you can read
a new book. It is really fun in your case. If you enjoy the book you read you can spent all day every day to
reading a book. The book Crucibles of Leadership: How to Learn from Experience to Become a Great
Leader it doesn't matter what good to read. There are a lot of folks that recommended this book. These were
enjoying reading this book. When you did not have enough space bringing this book you can buy the actual



e-book. You can m0ore easily to read this book from the smart phone. The price is not very costly but this
book provides high quality.

Larry Chaffin:

People live in this new day of lifestyle always try and and must have the spare time or they will get lots of
stress from both everyday life and work. So , when we ask do people have extra time, we will say absolutely
sure. People is human not just a robot. Then we inquire again, what kind of activity are there when the spare
time coming to anyone of course your answer can unlimited right. Then ever try this one, reading ebooks. It
can be your alternative within spending your spare time, typically the book you have read is definitely
Crucibles of Leadership: How to Learn from Experience to Become a Great Leader.

Sunny Weaver:

Your reading 6th sense will not betray you, why because this Crucibles of Leadership: How to Learn from
Experience to Become a Great Leader guide written by well-known writer we are excited for well how to
make book which might be understand by anyone who have read the book. Written with good manner for
you, leaking every ideas and publishing skill only for eliminate your own personal hunger then you still
skepticism Crucibles of Leadership: How to Learn from Experience to Become a Great Leader as good book
not just by the cover but also by the content. This is one publication that can break don't determine book by
its handle, so do you still needing another sixth sense to pick this particular!? Oh come on your reading
through sixth sense already told you so why you have to listening to one more sixth sense.
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