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You've been charged with growing your business. Incremental growth can no
longer deliver the results you need. You need truly dynamic growth - and you
need to achieve it without risking a hugely expensive gamble. How can you
encourage innovative new ventures and pursue ambitious growth while
minimizing risk?

In Discovery-Driven Growth, authors McGrath and MacMillan show how
companies can plan and pursue an aggressive growth agenda with confidence. By
carefully framing their strategic growth opportunities, testing each project
assumption against a series of checkpoints, and creating a culture that acts on
evidence and learning instead of blind stumbling, companies can better control
their costs, minimize surprises, and know when to disengage from questionable
projects--before it's too late.

Providing tools that will help you select and better assess the potential of any
strategic venture, from new product lines to entirely new businesses, the authors
outline a comprehensive process that lets you identify, manage, and leverage
your company's full portfolio of opportunities. By reducing up-front costs and
eliminating unnecessary risks, you'll be able to avoid missteps and explore more
options to create the breakthrough growth that your business requires.
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You've been charged with growing your business. Incremental growth can no longer deliver the results you
need. You need truly dynamic growth - and you need to achieve it without risking a hugely expensive
gamble. How can you encourage innovative new ventures and pursue ambitious growth while minimizing
risk?

In Discovery-Driven Growth, authors McGrath and MacMillan show how companies can plan and pursue an
aggressive growth agenda with confidence. By carefully framing their strategic growth opportunities, testing
each project assumption against a series of checkpoints, and creating a culture that acts on evidence and
learning instead of blind stumbling, companies can better control their costs, minimize surprises, and know
when to disengage from questionable projects--before it's too late.

Providing tools that will help you select and better assess the potential of any strategic venture, from new
product lines to entirely new businesses, the authors outline a comprehensive process that lets you identify,
manage, and leverage your company's full portfolio of opportunities. By reducing up-front costs and
eliminating unnecessary risks, you'll be able to avoid missteps and explore more options to create the
breakthrough growth that your business requires.
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Editorial Review

About the Author
Rita Gunther McGrath is Associate Professor of Management at Columbia Business School. Ian C.
MacMillan is the Dhirubhai Ambani Professor of Entrepreneurship and Innovation at the University of
Pennsylvania's Wharton School. They are coauthors of MarketBusters and The Entrepreneurial Mindset.

Users Review

From reader reviews:

Katie Phillips:

What do you think of book? It is just for students because they're still students or it for all people in the
world, the particular best subject for that? Simply you can be answered for that question above. Every person
has different personality and hobby for each other. Don't to be pushed someone or something that they don't
need do that. You must know how great in addition to important the book Discovery-Driven Growth: A
Breakthrough Process to Reduce Risk and Seize Opportunity. All type of book would you see on many
resources. You can look for the internet sources or other social media.

Jose Longoria:

In this 21st centuries, people become competitive in most way. By being competitive today, people have do
something to make these individuals survives, being in the middle of often the crowded place and notice by
surrounding. One thing that often many people have underestimated this for a while is reading. Yep, by
reading a reserve your ability to survive increase then having chance to stay than other is high. In your case
who want to start reading a new book, we give you this kind of Discovery-Driven Growth: A Breakthrough
Process to Reduce Risk and Seize Opportunity book as basic and daily reading reserve. Why, because this
book is usually more than just a book.

Karen Chan:

Beside that Discovery-Driven Growth: A Breakthrough Process to Reduce Risk and Seize Opportunity in
your phone, it could give you a way to get closer to the new knowledge or info. The information and the
knowledge you are going to got here is fresh through the oven so don't always be worry if you feel like an
aged people live in narrow town. It is good thing to have Discovery-Driven Growth: A Breakthrough Process
to Reduce Risk and Seize Opportunity because this book offers for you readable information. Do you
oftentimes have book but you would not get what it's facts concerning. Oh come on, that would not happen if
you have this within your hand. The Enjoyable blend here cannot be questionable, like treasuring beautiful
island. Use you still want to miss the item? Find this book as well as read it from right now!



Albert Shepherd:

With this era which is the greater particular person or who has ability to do something more are more
important than other. Do you want to become considered one of it? It is just simple approach to have that.
What you must do is just spending your time almost no but quite enough to possess a look at some books.
One of the books in the top record in your reading list is actually Discovery-Driven Growth: A Breakthrough
Process to Reduce Risk and Seize Opportunity. This book and that is qualified as The Hungry Hillsides can
get you closer in getting precious person. By looking upwards and review this reserve you can get many
advantages.
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