
It's All Politics: Winning in a World Where
Hard Work and Talent Aren't Enough

By Kathleen Kelly Reardon Ph.D.

It's All Politics: Winning in a World Where Hard Work and Talent Aren't
Enough By Kathleen Kelly Reardon Ph.D.

As management professor and consultant Kathleen Reardon explains in her new
book, It's All Politics, talent and hard work alone will not get you to the top.
What separates the winners from the losers in corporate life is politics.

As Reardon explains, the most talented and accomplished employees often take a
backseat to their politically adept coworkers, losing ground in the race to get
ahead—sometimes even losing their jobs. Why? Because they’ve failed to
manage the important relationships with the people who can best reward their
creativity and intelligence. To determine whether you need a crash course in
Office Politics 101, ask yourself the following questions:

• Do I get credit for my ideas?
• Do I know how to deal with a difficult colleague?
• Do I get the plum assignments?
• Do I have a mentor?
• Do I say no gracefully and pick my battles wisely?
• Am I in the loop?

Reardon has interviewed hundreds of employees, from successful veterans to
aspiring hopefuls, examining why some people who work hard and effectively at
their jobs fall behind, while those who are adept at “reading the office tea leaves”
forge ahead. Being politically savvy doesn’t mean being unethical or devious. At
heart, it’s about listening to and relating to others, and making choices that
advance everyone’s goals. Like it or not, when it comes to work, it’s all politics.
And politics is all about knowing what to say, when to say it, and who to say it
to.
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As management professor and consultant Kathleen Reardon explains in her new book, It's All Politics, talent
and hard work alone will not get you to the top. What separates the winners from the losers in corporate life
is politics.

As Reardon explains, the most talented and accomplished employees often take a backseat to their politically
adept coworkers, losing ground in the race to get ahead—sometimes even losing their jobs. Why? Because
they’ve failed to manage the important relationships with the people who can best reward their creativity and
intelligence. To determine whether you need a crash course in Office Politics 101, ask yourself the following
questions:

• Do I get credit for my ideas?
• Do I know how to deal with a difficult colleague?
• Do I get the plum assignments?
• Do I have a mentor?
• Do I say no gracefully and pick my battles wisely?
• Am I in the loop?

Reardon has interviewed hundreds of employees, from successful veterans to aspiring hopefuls, examining
why some people who work hard and effectively at their jobs fall behind, while those who are adept at
“reading the office tea leaves” forge ahead. Being politically savvy doesn’t mean being unethical or devious.
At heart, it’s about listening to and relating to others, and making choices that advance everyone’s goals.
Like it or not, when it comes to work, it’s all politics. And politics is all about knowing what to say, when to
say it, and who to say it to.
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Editorial Review

From Publishers Weekly
Showing how to break complex office politics down into its simpler emotional parts, USC management
professor Reardon eschews canned advice and cuts to the neediness and manipulation that define many
workdays. Using hyper-realistic, no-nonsense sample dialogues that contain everything from colleagues who
blindside to shoot-the-messenger bosses, she demonstrates how to shade language, alter timing and shift tone
in a plethora of complex situations. More long-term advice includes engaging in advance planning, forming
relationships and developing prepared responses to common situations, but Reardon freshens these chestnuts
by treating them as the very difficult tasks they really are. The consistent use of an intentionally cheesy
single character throughout the book, "Reginald Strongbrow," illustrates the path of a person from political
naïveté to astuteness. While acknowledging that political strategy and intuition do not come naturally to
most, Reardon's behaviorist approach and realistic expectations ring true and are carried off with a directed
sensibility. (June)
Copyright © Reed Business Information, a division of Reed Elsevier Inc. All rights reserved.

Review
"Finally! A book that elevates the concept of workplace politics to where it belongs -- the top of the list of
skills needed for sustained success." 

-- Lois P. Frankel, Ph. D.

"By inserting advice on virtues and ethics into the discussion of workplace politics, Reardon not only shows
people how to get ahead by using the practiced skills of master politicians, but she also demonstrates the
proper use of those skills to maintain high professional standards. Her clear descriptions of the issues and
answers surrounding politics make her insights understandable and actionable." 
-- Soundview Executive Book Summaries

"In her new book, It's All Politics: Winning in a World Where Hard Work and Talent Aren't
Enough, Reardon provides practical techniques to help break down office politics.  Her no-nonsense
approach focuses on gaining political intuition and advancing in the workplace."
--U.S. News & World Report

Advance Praise for It’s All Politics

“This is Reardon’s most important book and a terrific read. She makes a brilliant case for a new and
important force in the workplace, political intelligence. Understanding this force is vital for success.”
—Warren Bennis, distinguished Professor of Business, University of Southern California, and Author of On
Becoming a Leader

Acclaim for Kathleen Kelley Reardon’s The Secret Handshake



“The Secret Handshake is like a crash course in Business Psychology 101 . . . Reardon writes crisply and to
the point . . . You owe it to yourself to read her book.”
—USA Today

From the Inside Flap
From "It's All Politics
Like business in general, politics is not a spectator sport. You cannot afford to be apolitical at work if you
have any aspirations for advancement. The only way to avoid politics is to avoid people--by finding an out-
of-the-way corner where you can do your job. Of course, it's the same job you'll likely be doing for the rest
of your career.
In any job, when you reach a certain level of technical competence, politics is what makes all the difference
with regard to success. At that point, it is indeed all politics. Everyday brilliant people take a backseat to
their politically adept colleagues by failing to win crucial support for their ideas. Sometimes politics involves
going around or bending rules, but more typically it's about positioning your ideas in a favorable light, and
knowing what to say, and how and when to say it....
Keep in mind that people benefit from perpetuating the image of politics as something you either know or
you don't. Ignore them. Political acumen is largely learned from observation. And then it's a matter of
practice, practice, practice. When a journalist suggested that golfing great Gary Player was very lucky, he
replied: "It's funny, but the more I practice, the luckier I get." The same is true of politics.

An indispensable guide to mastering the ins and outs of office politics--the single most important factor in
getting ahead in your career
As management professor and consultant Kathleen Reardon explains in her new book, "It's All Politics,
talent and hard work alone will not get you to the top. What separates the winners from the losers in
corporate life is politics.
As Reardon explains, the mosttalented and accomplished employees often take a backseat to their politically
adept coworkers, losing ground in the race to get ahead--sometimes even losing their jobs. Why? Because
they've failed to manage the important relationships with the people who can best reward their creativity and
intelligence. To determine whether you need a crash course in Office Politics 101, ask yourself the following
questions:
Do I get credit for my ideas?
Do I know how to deal with a difficult colleague?
Do I get the plum assignments?
Do I have a mentor?
Do I say no gracefully and pick my battles wisely?
Am I in the loop?
Reardon has interviewed hundreds of employees, from successful veterans to aspiring hopefuls, examining
why some people who work hard and effectively at their jobs fall behind, while those who are adept at
"reading the office tea leaves" forge ahead. Being politically savvy doesn't mean being unethical or devious.
At heart, it's about listening to and relating to others, and making choices that advance everyone's goals. Like
it or not, when it comes to work, it's "all politics. And politics is all about knowing what to say, when to say
it, and who to say it to.

Users Review

From reader reviews:

Marie Nitta:

What do you with regards to book? It is not important together with you? Or just adding material when you



need something to explain what you problem? How about your spare time? Or are you busy individual? If
you don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And
you have extra time? What did you do? All people has many questions above. They should answer that
question simply because just their can do that will. It said that about reserve. Book is familiar in each person.
Yes, it is appropriate. Because start from on jardín de infancia until university need this It's All Politics:
Winning in a World Where Hard Work and Talent Aren't Enough to read.

Gail Brasfield:

This It's All Politics: Winning in a World Where Hard Work and Talent Aren't Enough are reliable for you
who want to become a successful person, why. The main reason of this It's All Politics: Winning in a World
Where Hard Work and Talent Aren't Enough can be among the great books you must have is actually giving
you more than just simple examining food but feed a person with information that maybe will shock your
before knowledge. This book is definitely handy, you can bring it all over the place and whenever your
conditions throughout the e-book and printed people. Beside that this It's All Politics: Winning in a World
Where Hard Work and Talent Aren't Enough giving you an enormous of experience for instance rich
vocabulary, giving you trial of critical thinking that we know it useful in your day action. So , let's have it
and enjoy reading.

Chad Smith:

It's All Politics: Winning in a World Where Hard Work and Talent Aren't Enough can be one of your
beginning books that are good idea. Many of us recommend that straight away because this publication has
good vocabulary that will increase your knowledge in words, easy to understand, bit entertaining however
delivering the information. The author giving his/her effort that will put every word into enjoyment
arrangement in writing It's All Politics: Winning in a World Where Hard Work and Talent Aren't Enough but
doesn't forget the main position, giving the reader the hottest in addition to based confirm resource info that
maybe you can be considered one of it. This great information can easily drawn you into fresh stage of
crucial considering.

Marjorie Ishee:

What is your hobby? Have you heard that will question when you got learners? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby.
Therefore you know that little person including reading or as examining become their hobby. You must
know that reading is very important and book as to be the point. Book is important thing to provide you
knowledge, except your own personal teacher or lecturer. You get good news or update about something by
book. Different categories of books that can you choose to use be your object. One of them are these claims
It's All Politics: Winning in a World Where Hard Work and Talent Aren't Enough.
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