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Invaluable." --SUCCESS. "In simple, straightforward language, Fournies offers
practical solutions to the problems of employee performance ... [This book]
should be on the desk of anyone who manages others."--ENTREPENEUR. THE
TOP 10 REASONS EMPLOYEES DON'T DO WHAT THEY'RE SUPPOSED
TO DO:
10. They don't know why they should do it;
9. They don't know how to do it
8. They don't know what they are supposed to do
7. They think your way will not work
6. They think their way is better
5. They think something else is more important
5. They think they are doing it
4. They are punished for doing it
3. They are rewarded for not doing it
2. It's beyond their personal limits
1. No one could do it
This book tells you how to avoid or handle each situationÑand the 6 other
reasons that comprise the total list of reasons employees don't do their jobs.
Universally praised and a perennial best seller, this book made The New York
Times business bestseller list in early 1998--10 years after it came out! Why?
Competition to attract and keep good employees is fiercer than ever. Today's
employers need the no-nonsense people-management skills this book teaches.
Based on real experiences of 25,000 managers surveyed by a Columbia Graduate
School of Business professor, this results-oriented guide--newly updated for
todayÕs changing workplace--provides proven, straightforward methods that
work on real jobs, in real businesses, in the real world. This updated edition also
gives you new input from 5000 additional managers, plus more help with temp
workers, service industries, flex time, computers, telecommuting, stress, and
safety!
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Editorial Review

From the Back Cover

The essential management survival toolwith all new data from more than 5,000 managers.

The sheer common sense in this classic resource is what every generation of managers is thirsting forand
that's one key reason the book is a New York Times Business Bestseller a full ten years after its original
publication. Drawing on new findings from 5,000 managers, Why Employees Don't Do What They're
Supposed to Do is abundantly expanded to address such new workplace issues as flex time, retaining good
employees, telecommuting, workplace stress, technology, the proliferation of service industries, increased
use of temps, and violence in the workplace. The solid, down-to-earth, and easily accessible advice in this
book makes it a true desk-side companion.

"Invaluable."Success.

"In simple, straightforward language, Fournies offers practical solutions to the problems of employee
performance ... [This book] should be on the desk of anyone who manages others."Entrepreneur

"A practical, results-oriented guide for every VP, manager, supervisor, foreman, and small-business owner ...
The practical advice provided here is applicable to all kinds of jobs at all levels ... It is an essential resource
of innovative, practical ways to achieve optimum employee performance."Business Opportunities Journal

"Straightforward answers to a question managers have asked themselves time and time again ... Fournies's
book delivers what his title promises."Shop Talk

"A fresh management approach to getting better results."Association Management

"A practical, down-to-earth book that should help managers improve employee
performance."Communications Briefing

About the Author
Ferdinand F. Fournies, internationally recognized consultant, speaker, and professor at Columbia's Graduate
School of Business is now retired.

Users Review

From reader reviews:

Cornell Smith:

Information is provisions for anyone to get better life, information presently can get by anyone on
everywhere. The information can be a information or any news even a concern. What people must be
consider if those information which is in the former life are challenging to be find than now's taking
seriously which one works to believe or which one typically the resource are convinced. If you have the
unstable resource then you understand it as your main information you will see huge disadvantage for you.
All those possibilities will not happen throughout you if you take Why Employees Don't Do What They're



Supposed To Do and What To Do About It as your daily resource information.

Willie Coffey:

Reading a book to be new life style in this season; every people loves to learn a book. When you read a book
you can get a great deal of benefit. When you read textbooks, you can improve your knowledge, mainly
because book has a lot of information on it. The information that you will get depend on what kinds of book
that you have read. If you want to get information about your research, you can read education books, but if
you act like you want to entertain yourself you can read a fiction books, such us novel, comics, and also
soon. The Why Employees Don't Do What They're Supposed To Do and What To Do About It provide you
with a new experience in reading a book.

Robin Gilbertson:

Many people spending their time frame by playing outside together with friends, fun activity along with
family or just watching TV all day long. You can have new activity to enjoy your whole day by looking at a
book. Ugh, do you consider reading a book really can hard because you have to take the book everywhere? It
okay you can have the e-book, delivering everywhere you want in your Cell phone. Like Why Employees
Don't Do What They're Supposed To Do and What To Do About It which is keeping the e-book version. So ,
try out this book? Let's notice.

William McNeill:

As we know that book is significant thing to add our knowledge for everything. By a publication we can
know everything we wish. A book is a pair of written, printed, illustrated or perhaps blank sheet. Every year
had been exactly added. This book Why Employees Don't Do What They're Supposed To Do and What To
Do About It was filled concerning science. Spend your time to add your knowledge about your scientific
disciplines competence. Some people has several feel when they reading the book. If you know how big
benefit of a book, you can experience enjoy to read a book. In the modern era like at this point, many ways to
get book that you simply wanted.
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