
Business Driven PMO Setup: Practical
Insights, Techniques and Case Examples for
Ensuring Success

By Mark Price Perry

Business Driven PMO Setup: Practical Insights, Techniques and Case
Examples for Ensuring Success By Mark Price Perry

This unique reference contains the contributed PMO knowledge, practical
experience and wisdom of more than 20 distinguished executives and subject
matter experts. Business Driven PMO Setup challenges various traditional
approaches and strategies for the PMO and shows how to implement a PMO
using an extensively proven roadmap adaptable to any type or size organization.
It delivers the key tips, tools and techniques that enable a PMO to achieve
success.

KEY FEATURES

--Outlines actionable solutions to the problems and execution difficulties that
most PMOs face
--Establishes a clear bottom-line business mindset and practical approach that
any PMO can adopt, and delivers practical insights supported by real case
examples beneficial to PMOs of all shapes and sizes
--Demonstrates using real examples, including OPM3®, how PMOs can be
designed to fit the organizations they serve
--Presents an outside-the-box discussion of Lines of Business PMOs which can
be of tremendous value to firms
--WAV offers free downloadable practical tips covering 20 PMO knowledge
areas and a guide to 150 episodes of The PMO Podcast available from the Web
Added Value Download Resource Center at jrosspub.com
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Editorial Review

Review
Business Driven PMO Setup is the most practical book available on this often confusing subject. Use it as
you set up a new PMO or revitalize an existing one. Each chapter will get you laser-focused on what s really
important. In today s competitive environment, that s the ONLY way to get it right. --Dave Garrett, PMO 2.0
Visionary and CEO of gantthead.com

The PMO is the bridge between projects and business. With his five-dimensional approach, Mark Perry
defines the roadmap for a PMO that operates in strategic corporate space, as well as in functional
departments. A practical guide supported by true expertise and in-depth considerations. --Gunes Sahillioglu,
PMO Expert and President of Excellix

About the Author
Mark Price Perry is a subject matter expert in the practical application of project portfolio management
(PPM), collaboration platforms, and PMO content assets. Over the past 10 years, he has become a widely
recognized expert in PMO setup as Senior Vice President of Operations at BOT International. Mark has been
author of BOT International s PMO Tips of the Week column for the past 7 years, sharing experience-based
practical insights as a service to thousands of project management professional subscribers. Mr. Perry is a
distinguished contributor at gantthead.com, the leading online professional site for the project management
community, and the author of the gantthead.com blog, PMO Setup T3 - Tips, Tools, and Techniques. He is
also the host of The PMO Podcast, the leading podcast for PMOs of all shapes and sizes, and a sought after
speaker. In addition to formal project managers and members of PMOs, Mr. Perry has helped tens of
thousands of informal and accidental project managers apply the knowledge and techniques of the PMBOK.

Users Review

From reader reviews:

Whitney Obrien:

In this 21st one hundred year, people become competitive in each and every way. By being competitive now,
people have do something to make these individuals survives, being in the middle of the actual crowded
place and notice by surrounding. One thing that sometimes many people have underestimated this for a while
is reading. Sure, by reading a e-book your ability to survive improve then having chance to stand up than
other is high. In your case who want to start reading the book, we give you this kind of Business Driven
PMO Setup: Practical Insights, Techniques and Case Examples for Ensuring Success book as nice and daily
reading guide. Why, because this book is usually more than just a book.

Freddie Hoops:

Reading a guide can be one of a lot of task that everyone in the world really likes. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a reserve will give you a lot of
new details. When you read a e-book you will get new information simply because book is one of numerous
ways to share the information as well as their idea. Second, reading a book will make an individual more



imaginative. When you reading through a book especially tale fantasy book the author will bring someone to
imagine the story how the characters do it anything. Third, you may share your knowledge to other people.
When you read this Business Driven PMO Setup: Practical Insights, Techniques and Case Examples for
Ensuring Success, it is possible to tells your family, friends as well as soon about yours reserve. Your
knowledge can inspire others, make them reading a book.

Eugene Hughes:

Spent a free a chance to be fun activity to do! A lot of people spent their spare time with their family, or their
very own friends. Usually they doing activity like watching television, gonna beach, or picnic from the park.
They actually doing ditto every week. Do you feel it? Would you like to something different to fill your own
free time/ holiday? Might be reading a book can be option to fill your cost-free time/ holiday. The first thing
that you will ask may be what kinds of book that you should read. If you want to try out look for book, may
be the guide untitled Business Driven PMO Setup: Practical Insights, Techniques and Case Examples for
Ensuring Success can be excellent book to read. May be it can be best activity to you.

Patti Wooden:

Don't be worry in case you are afraid that this book will filled the space in your house, you will get it in e-
book means, more simple and reachable. This Business Driven PMO Setup: Practical Insights, Techniques
and Case Examples for Ensuring Success can give you a lot of pals because by you looking at this one book
you have matter that they don't and make anyone more like an interesting person. This book can be one of a
step for you to get success. This publication offer you information that might be your friend doesn't know, by
knowing more than various other make you to be great men and women. So , why hesitate? Let's have
Business Driven PMO Setup: Practical Insights, Techniques and Case Examples for Ensuring Success.
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