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 Updated to reflect the latest release of Primavera Project Planner, this hands-on
volume helps readers develop both a proficiency in construction planning and a
working knowledge of Primavera Project Planner. Cumulative chapter exercises
give readers hands-on  experience in working through a complete project
simulation--from planning the project, to monitoring the project, through actual
construction. Assumes a basic understanding of how construction projects are
estimated, how they are assembled, and a basic understanding of the Windows
operating environment.   The Estimate Process. Scheduling Logic. Calculating
the Project Schedule. Creating and Saving Projects. Primavera Project Setup.
Loading Schedule Logic. Tabular and Graphic Output. Summarizing the
Schedule. Summarizing the Schedule. Resource Loading. Cost Loading and Cash
Flow. Program Planning and Control. Project Analysis and Estimating.   For
Construction Schedulers and Construction Project Managers.
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Editorial Review

Review

"The basics of an otherwise intimidating computer program can be accomplished in an organized, clear
manner that uses construction concepts." — Roy E. Evans, Purdue University

"The author does an excellent job of continuing the scheduling process beyond the initial scheduling chart!"
— David A. Wahlstrom, University of Houston

From the Back Cover

Primavera Project Planner is the most popular software used in construction scheduling. This new edition
covers the latest version of Primavera Project Planner and features the exclusive use of this software as its
vehicle for application. The author deftly integrates the scheduling aspects of a construction project with the
estimating process as well as the elements of the overall management of the project. The clear and
progressive presentation of the material allows students to build upon successes while working through the
various chapters.

Key features of this edition:

Emphasis on the pertinent concerns of the professional scheduler in a construction context.●

Chronology of the subject matter facilitates logical skill development both in scheduling and in Primavera.●

Practical use of graphics and step-by-step procedures.●

Excerpt. © Reprinted by permission. All rights reserved.

The intent of Construction Scheduling with Primavera Project Planner is to assist the user in developing a
proficiency in construction planning and a working knowledge of Primavera Project Planner. In order for the
reader to get the most out of this book, he or she should have an understanding of how construction projects
are estimated and how they are assembled, and have a basic understanding of the Windows operating system.
The chapter on estimating is included to develop terminology and to show the relationship between the
estimate and the comprehensive construction plan. It is essential that the information developed for the
estimate be presented in a fashion that can be easily used during the actual construction process.

This book is divided into three distinct sections. The first section addresses the development and manual
calculations of the construction schedule. The middle section is an introduction to Primavera Project Planner.
The final section addresses project controls and how Primavera Project Planner can be used to enhance
decision making. This book is intended to impart a practical hands-on perspective to the software reference
manuals. After completing this book, the reader should have developed a proficiency in Primavera Project
Planner and in construction project controls. Furthermore, the user should be able to customize Primavera



Project Planner as necessary so as to effectively gauge project performance.

The suggested exercises at the end of each chapter provide practical applications. These exercises are
cumulative, and upon completion of all these exercises, the user will have gone through a complete project
simulation. This simulation will include both planning the project and monitoring the project through actual
construction. The chapter discussion together with the simulation will enable users of this text to develop the
skills needed to effectively manage construction projects.

Users Review

From reader reviews:

Hilary Williams:

Do you have something that you like such as book? The book lovers usually prefer to select book like comic,
quick story and the biggest the first is novel. Now, why not trying Construction Scheduling with Primavera
Project Planner (2nd Edition) that give your fun preference will be satisfied through reading this book.
Reading habit all over the world can be said as the means for people to know world better then how they
react in the direction of the world. It can't be claimed constantly that reading addiction only for the geeky
individual but for all of you who wants to end up being success person. So , for all of you who want to start
reading through as your good habit, you can pick Construction Scheduling with Primavera Project Planner
(2nd Edition) become your current starter.

Virginia Benson:

Are you kind of stressful person, only have 10 or maybe 15 minute in your moment to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book as
compared to can satisfy your short period of time to read it because all of this time you only find reserve that
need more time to be read. Construction Scheduling with Primavera Project Planner (2nd Edition) can be
your answer mainly because it can be read by you actually who have those short spare time problems.

Kenneth Kan:

As a college student exactly feel bored for you to reading. If their teacher questioned them to go to the
library or make summary for some guide, they are complained. Just small students that has reading's heart or
real their passion. They just do what the teacher want, like asked to the library. They go to right now there
but nothing reading really. Any students feel that looking at is not important, boring and also can't see
colorful photographs on there. Yeah, it is for being complicated. Book is very important to suit your needs.
As we know that on this age, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. So , this Construction Scheduling with Primavera Project Planner (2nd Edition) can make
you sense more interested to read.

Nathan Pope:

What is your hobby? Have you heard which question when you got learners? We believe that that problem



was given by teacher to their students. Many kinds of hobby, Every person has different hobby. So you know
that little person similar to reading or as reading through become their hobby. You need to know that reading
is very important in addition to book as to be the factor. Book is important thing to incorporate you
knowledge, except your current teacher or lecturer. You will find good news or update regarding something
by book. A substantial number of sorts of books that can you decide to try be your object. One of them are
these claims Construction Scheduling with Primavera Project Planner (2nd Edition).
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