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Business failure is not limited to start ups. In America alone between 1990 and
2000, there were over 6.3 million business start-ups and over 5.7 million business
shut-downs.

Risk of failure can be greatly reduced through effective organisational design that
encourages high performance and adaptability to changing circumstances. 
Organisation design is a straightforward business process but curiously managers
rarely talk about it and even more rarely take steps to consciously design or
redesign their business for success. This new Economist guide explores the five
principles of effective organisation design, which are that it must be:

driven by the business strategy and the operating context (not by a new IT●

system,  a new leader wanting  to make an impact, or some other non-business
reason).
involve holistic thinking about the organisation●

be for the future rather than for now●

not to be undertaken lightly—it is resource intensive even when going well●

be seen as a fundamental process not a repair job. (Racing cars are designed●

and built. They are then kept in good repair.)
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Editorial Review

Review
Risk of failure can be greatly reduced through effective organisational design that encourages high
performance and adaptability to changing circumstances. Personnel Today ...provides insights and practical
help on how to avoid the common mistakes made in restructuring...well worth the price. Business Executive
Magazine ...contains a whole range of simple and effective tools and models. Professional Manager

About the Author
Naomi Stanford is an organisation design consultant based in San Francisco, CA.  Before moving to
America, she worked as a senior organisational development consultant for companies such as M&S, BA,
Xerox, PwC and Prudential.

Users Review

From reader reviews:

Greta Harty:

Would you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you never know the inside because don't ascertain book by its include may
doesn't work this is difficult job because you are afraid that the inside maybe not seeing that fantastic as in
the outside seem likes. Maybe you answer might be Guide to Organisation Design: Creating high-performing
and adaptable enterprises why because the fantastic cover that make you consider regarding the content will
not disappoint an individual. The inside or content is definitely fantastic as the outside or maybe cover. Your
reading 6th sense will directly show you to pick up this book.

Timothy Payne:

The book untitled Guide to Organisation Design: Creating high-performing and adaptable enterprises contain
a lot of information on the idea. The writer explains the woman idea with easy technique. The language is
very clear and understandable all the people, so do not necessarily worry, you can easy to read it. The book
was published by famous author. The author will take you in the new period of time of literary works. You
can read this book because you can read on your smart phone, or gadget, so you can read the book
throughout anywhere and anytime. In a situation you wish to purchase the e-book, you can available their
official web-site as well as order it. Have a nice read.

Henry Vance:

Beside that Guide to Organisation Design: Creating high-performing and adaptable enterprises in your
phone, it may give you a way to get closer to the new knowledge or facts. The information and the
knowledge you can got here is fresh from oven so don't possibly be worry if you feel like an previous people
live in narrow village. It is good thing to have Guide to Organisation Design: Creating high-performing and



adaptable enterprises because this book offers to you readable information. Do you sometimes have book but
you don't get what it's exactly about. Oh come on, that wil happen if you have this inside your hand. The
Enjoyable arrangement here cannot be questionable, similar to treasuring beautiful island. Use you still want
to miss it? Find this book and also read it from at this point!

Justin Oliver:

A lot of publication has printed but it is unique. You can get it by web on social media. You can choose the
most effective book for you, science, comic, novel, or whatever by searching from it. It is referred to as of
book Guide to Organisation Design: Creating high-performing and adaptable enterprises. Contain your
knowledge by it. Without causing the printed book, it could possibly add your knowledge and make anyone
happier to read. It is most significant that, you must aware about book. It can bring you from one destination
for a other place.
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