i il

MAKING
SUSTAINABILITY:

 STICK
" \

THE BLUEPRINT FOR
SUCCESSFUL IMPLEMENTATION

KEVIN WILHELM

Making Sustainability Stick: The Blueprint for
Successful Implementation

By Kevin Wilhelm

Read Online ©

Making Sustainability Stick: The Blueprint for Successful | mplementation
By Kevin Wilhelm

This book provides the blueprint for implementation, breaking down barriers, and
the steps required to integrate sustainability successfully into any business. Itis
laid out in easily digestible chapters, with action steps backed up from interviews
with sustainability thought leaders, case studies, and the real life experience of
the author, as well as over 40 interviews with CSR and Sustainability Directors at
various companies on how to “get things done” based on their successes and
temporary setbacks. It provides the step-by-step roadmap for implementing
sustainability successfully and focuses on “how” companies can realize the
benefits of sustainability by engaging the head, heart, and hands of their
employees. Alsoincluded is achecklist for implementation and tips on how to
regain momentum or get “un-stuck” at the end of each chapter aswell as
additional helpful resources and exercises to overcome the most common barriers
towards implementation.
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This book provides the blueprint for implementation, breaking down barriers, and the steps required to
integrate sustainability successfully into any business. Itislaid out in easily digestible chapters, with action
steps backed up from interviews with sustainability thought leaders, case studies, and the real life experience
of the author, aswell as over 40 interviews with CSR and Sustainability Directors at various companies on
how to “get things done” based on their successes and temporary setbacks. It provides the step-by-step
roadmap for implementing sustainability successfully and focuses on “how” companies can realize the
benefits of sustainability by engaging the head, heart, and hands of their employees. Also includedisa
checklist for implementation and tips on how to regain momentum or get “un-stuck” at the end of each
chapter as well as additional helpful resources and exercises to overcome the most common barriers towards
implementation.
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Editorial Review

From the Back Cover

“Super practical. Wilhelm shares the way to get things done, combining industry best practices and wisdom
from his real-world consulting experience.”

--HUNTER LOVINS, President, Natural Capitalism Solutions

“Thisisabook about culture change, fully woven into a book about sustainability. How to change cultureis
the holy grail of sustainability champions. Kevin nailsit.”
--BOB WILLARD, author and speaker, The Sustainability Advantage

“Thisisthe quintessential ‘how to’ guidebook for companies that want to implement sustainability and make
it last.”
--GIFFORD PINCHOT, Cofounder and President, Bainbridge Graduate Institute

“This book encapsulates the best of Drucker, Callins, Senge, and Willard in one place and focusesit on how
to operationalize sustainability.”
--MIKE BELLAMENTE, Director, Climate Counts

A Complete Blueprint for Driving Business Value from Sustainability--Now and for Yearsto Come

To realize the enormous financial, social, and environmental benefits of sustainability, you need to integrate
it into everything your company does. Many companies have set out to do this, but few have fully achieved
success. This book helps you transform sustainability from “something the company does’ to a core source
of value creation and innovation for the business--one that everyone can see, measure, and buy into.

Drawing on his experience helping more than 75 companies profit from sustainability, Kevin Wilhelm helps
you identify opportunities, overcome numerous barriers and obstacles, engage employees, gain deep
executive and stakeholder support, implement policies, and drive the behavior change necessary to get
results. Wilhelm shares insights from dozens of business and thought leaders, including many who' ve gone
“off the record” to be stunningly frank about the lessons they’ ve learned.

This book is packed with tips, checklists, worksheets, and strategies for making sustainability real. It helps
you identify your best opportunities to drive value through sustainability--and systematically integrateit into
every decision, product, function, job, and market.

- TheBusiness Case: Why You're Playing The Game
Proving the added value of sustainability: from cost savings to risk reduction to customer loyalty
- The Fundamentals: “Blocking and Tackling” Building Blocks
Setting goals, baselining, and gaining the management and stakeholder support you need
- Long-Term Value Creation: Scoring and Winning the Game
Managing change, engaging employees, and ingtitutionalizing sustainable systems
- Getting from Hereto There--From Wherever You Are Right Now
Assessing where you stand, what to do first, and how to bring that vision to reality



About the Author

Kevin Wilhelm is the one of the world' s preeminent business consultants in the field of sustainability and
climate change. He is the CEO of Sustainable Business Consulting, a Seattle-based consulting firm focused
on demonstrating the bottom-line business benefits of sustainability and then leading companies through
successful implementation. Kevin brings nearly two decades of experience working with businesses ranging
from Fortune 500 multinational s to medium-sized businesses. His clients include Nordstrom, REI, The North
Face, Alaska Airlines, Redbox, Expeditors, Drugstore.com, Puget Sound Energy, and more than 75 others.

Previously he wrote the acclaimed Return on Sustainability: How Business Can Increase Profitability and
Address Climate Change in an Uncertain Economy, and heis a professor at the Bainbridge Graduate
Institute, where he teaches various courses on sustainable business.

Users Review
From reader reviews:
L orenzo Davis:

The actual book Making Sustainability Stick: The Blueprint for Successful |mplementation will bring
someone to the new experience of reading some sort of book. The author style to clarify theideaisvery
unique. When you try to find new book to read, this book very acceptable to you. The book Making
Sustainability Stick: The Blueprint for Successful Implementation is much recommended to you to read. You
can also get the e-book from your official web site, so you can more easily to read the book.

Stephan Partin:

Reading a book to be new life style in this year; every people lovesto learn a book. When you examine a
book you can get alot of benefit. When you read ebooks, you can improve your knowledge, because book
has alot of information into it. The information that you will get depend on what sorts of book that you have
read. If you wish to get information about your review, you can read education books, but if you act like you
want to entertain yourself you can read afiction books, this sort of us novel, comics, along with soon. The
Making Sustainability Stick: The Blueprint for Successful Implementation offer you a new experiencein
studying a book.

Sally Canady:

Y ou may spend your free time to study this book this guide. This Making Sustainability Stick: The Blueprint
for Successful Implementation is simple to create you can read it in the park your car, in the beach, train and
also soon. If you did not get much space to bring typically the printed book, you can buy the e-book. It is
make you better to read it. Y ou can save the book in your smart phone. Consequently there are alot of
benefits that you will get when you buy this book.

Edward Davidson:

A lot of publication has printed but it differs from the others. Y ou can get it by internet on social media. Y ou



can choose the best book for you, science, witty, novel, or whatever ssimply by searching fromit. It is known
as of book Making Sustainability Stick: The Blueprint for Successful Implementation. Y ou'll be able to your
knowledge by it. Without leaving behind the printed book, it might add your knowledge and make an
individual happier to read. It ismost crucial that, you must aware about guide. It can bring you from one
place to other place.
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