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Complete coverage of all the material on the PgMP certification exam

Get full coverage of all the material included on the PgMP Program Management
Professional exam inside this comprehensive resource. Written by industry
expert, trainer, and project management consultant Joseph Phillips, this definitive
exam guide covers all three phases of the credential process--the PMI staff
review, the multiple-choice exam, and the Multi-rater Assessment--focusing on
how to pass the rigorous PgMP exam. Detailed and authoritative, this book
serves as both a complete certification study guide and an essential on-the-job
reference.

Get full details on all exam topics, including:

The Project Management Institute's program management standards●

Benefits and stakeholder management●

Life cycle themes and process groups●

Understanding the relationship between programs and projects●

Managing projects●

Program and team initiation●

Planning for program resources, scope, schedule, budget, procurement, and risk●

Program execution, quality assurance, team development, and vendor●

interaction
Monitoring and controlling the program●

Closing the program●

The CD-ROM features:

Two full PgMP practice exams●

Video training●

Score tracker Excel spreadsheet●

Complete electronic book●
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Editorial Review

About the Author

Joseph Phillips, PMP, Project+, is the director of education for Project Seminars, a project management
training company. He is a member of the PMI and the author of several project management and certification
study guides, including CAPM/PMP Project Management All-in-One Exam Guide. Phillips has consulted for
Fortune 50 companies on project and program management and taught project management seminars for
organizations worldwide.

Users Review

From reader reviews:

Rolando Gil:

Have you spare time for any day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
walk, shopping, or went to typically the Mall. How about open or even read a book called PgMP Program
Management Professional All-in-One Exam Guide? Maybe it is being best activity for you. You realize
beside you can spend your time with your favorite's book, you can wiser than before. Do you agree with it is
opinion or you have various other opinion?

Belia Gillespie:

Information is provisions for people to get better life, information nowadays can get by anyone on
everywhere. The information can be a know-how or any news even an issue. What people must be consider
any time those information which is inside the former life are challenging to be find than now's taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you get the
unstable resource then you buy it as your main information you will have huge disadvantage for you. All of
those possibilities will not happen inside you if you take PgMP Program Management Professional All-in-
One Exam Guide as your daily resource information.

Angelita Estes:

Reading a book being new life style in this calendar year; every people loves to read a book. When you learn
a book you can get a wide range of benefit. When you read publications, you can improve your knowledge,
due to the fact book has a lot of information on it. The information that you will get depend on what types of
book that you have read. If you want to get information about your review, you can read education books,
but if you want to entertain yourself read a fiction books, this sort of us novel, comics, and also soon. The
PgMP Program Management Professional All-in-One Exam Guide provide you with a new experience in
reading through a book.



Mark Carlton:

A lot of people said that they feel uninterested when they reading a guide. They are directly felt it when they
get a half elements of the book. You can choose the particular book PgMP Program Management
Professional All-in-One Exam Guide to make your current reading is interesting. Your own personal skill of
reading expertise is developing when you including reading. Try to choose easy book to make you enjoy to
study it and mingle the feeling about book and reading through especially. It is to be 1st opinion for you to
like to open a book and learn it. Beside that the reserve PgMP Program Management Professional All-in-One
Exam Guide can to be your friend when you're experience alone and confuse using what must you're doing
of the time.
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