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More than a decade ago, Robert S. Kaplan and David P. Norton introduced the
Balanced Scorecard, a revolutionary performance measurement system that
allowed organizations to quantify intangible assets such as people, information,
and customer relationships. Then, in The Strategy-Focused Organization, Kaplan
and Norton showed how organizations achieved breakthrough performance with
a management system that put the Balanced Scorecard into action.

Now, using their ongoing research with hundreds of Balanced Scorecard adopters
across the globe, the authors have created a powerful new tool--the "strategy
map"--that enables companies to describe the links between intangible assets and
value creation with a clarity and precision never before possible. Kaplan and
Norton argue that the most critical aspect of strategy--implementing it in a way
that ensures sustained value creation--depends on managing four key internal
processes: operations, customer relationships, innovation, and regulatory and
social processes. The authors show how companies can use strategy maps to link
those processes to desired outcomes; evaluate, measure, and improve the
processes most critical to success; and target investments in human,
informational, and organizational capital. Providing a visual "aha!" for executives
everywhere who can't figure out why their strategy isn't working, Strategy Maps
is a blueprint any organization can follow to align processes, people, and
information technology for superior performance.
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Editorial Review

Review
"...a useful resource for any manager who is or will be leading a balanced scorecard initiative." -- Strategic
Finance, March 2004

About the Author
Robert S. Kaplan is the Marvin Bower Professor of Leadership Development at Harvard Business School.
David P. Norton serves as a Director with the Balanced Scorecard Collaborative.

Users Review

From reader reviews:

Joseph Felix:

Throughout other case, little folks like to read book Strategy Maps: Converting Intangible Assets into
Tangible Outcomes. You can choose the best book if you love reading a book. As long as we know about
how is important any book Strategy Maps: Converting Intangible Assets into Tangible Outcomes. You can
add knowledge and of course you can around the world by a book. Absolutely right, mainly because from
book you can know everything! From your country right up until foreign or abroad you may be known.
About simple point until wonderful thing you are able to know that. In this era, you can open a book or
maybe searching by internet unit. It is called e-book. You should use it when you feel fed up to go to the
library. Let's study.

Mark Copeland:

As people who live in often the modest era should be change about what going on or data even knowledge to
make these people keep up with the era which is always change and advance. Some of you maybe will
certainly update themselves by looking at books. It is a good choice for you personally but the problems
coming to a person is you don't know which you should start with. This Strategy Maps: Converting
Intangible Assets into Tangible Outcomes is our recommendation to cause you to keep up with the world.
Why, because this book serves what you want and want in this era.

Celina Ziolkowski:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their very own friends. Usually they accomplishing activity like watching television, likely to
beach, or picnic within the park. They actually doing same thing every week. Do you feel it? Will you
something different to fill your current free time/ holiday? Might be reading a book is usually option to fill
your cost-free time/ holiday. The first thing that you'll ask may be what kinds of book that you should read.
If you want to test look for book, may be the publication untitled Strategy Maps: Converting Intangible
Assets into Tangible Outcomes can be fine book to read. May be it is usually best activity to you.



Richard Oneal:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you never know the inside because don't ascertain book by its protect may doesn't work here is
difficult job because you are frightened that the inside maybe not as fantastic as in the outside search likes.
Maybe you answer can be Strategy Maps: Converting Intangible Assets into Tangible Outcomes why
because the fantastic cover that make you consider in regards to the content will not disappoint you actually.
The inside or content will be fantastic as the outside as well as cover. Your reading sixth sense will directly
direct you to pick up this book.
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