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Since legal fees have become significant line items in many companies, top
management at more and more companies mandates procurement to help source
legal services. But where to start to consolidate cost? Improve efficiencies?
Increase predictability? Monitor budgeting to get the right firms for the right
matters at the right price? Whether you are new to legal procurement, need new
ideas for taking sourcing legal services to the next level, or need to understand
what procurement wants. The Legal Procurement Handbook is for you.
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Editorial Review

About the Author
Dr. Silvia Hodges Silverstein is the executive director of the Buying Legal Council, the organization of
procurement and operations professionals tasked with sourcing legal services and managing legal services
supplier relationships. She is also a Lecturer in Law at Columbia Law School as well as an Adjunct Professor
at Fordham Law School, where she pioneered courses in law firm management and law firm marketing.
Silvia co-authored the Harvard Business School case studies "GlaxoSmithKline: Sourcing Complex
Professional Services" (N9-414-003) on the company’s legal procurement initiative and "Riverview Law:
Applying Business Sense to the Legal Market" (N9-414-079) on a new model law firm that uses
management information systems and cause analysis to reduce legal costs for its clients. She is the author of
many articles on law firm management including The Georgetown Journal of Legal Ethics’ “I didn't go to
law school to become a salesperson.” She authored/edited a number of books, including "Legal Procurement
Handbook," “Buying Legal: Procurement Insights and Practice,” and “Winning Legal Business from
Medium-Sized Companies.” Silvia earned her PhD at Nottingham Law School (UK) and holds a master’s
degree in business from Universität Bayreuth (Germany) and Warwick Business School (UK) as well as an
undergraduate degree in economics from Universität Bayreuth (Germany). She is a fellow of the College of
Law Practice Management.

Users Review

From reader reviews:

Karen Lheureux:

As people who live in the actual modest era should be update about what going on or info even knowledge to
make these keep up with the era that is always change and advance. Some of you maybe will certainly
update themselves by looking at books. It is a good choice for yourself but the problems coming to an
individual is you don't know what kind you should start with. This Legal Procurement Handbook is our
recommendation so you keep up with the world. Why, because this book serves what you want and wish in
this era.

Edwin Ashford:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject Legal
Procurement Handbook suitable to you? Often the book was written by famous writer in this era. Typically
the book untitled Legal Procurement Handbookis the one of several books in which everyone read now. This
specific book was inspired many people in the world. When you read this publication you will enter the new
dimensions that you ever know just before. The author explained their strategy in the simple way, and so all
of people can easily to be aware of the core of this book. This book will give you a lot of information about
this world now. In order to see the represented of the world with this book.



Gary Muldowney:

The book untitled Legal Procurement Handbook is the e-book that recommended to you to read. You can see
the quality of the publication content that will be shown to anyone. The language that writer use to explained
their way of doing something is easily to understand. The article author was did a lot of investigation when
write the book, hence the information that they share to you is absolutely accurate. You also could get the e-
book of Legal Procurement Handbook from the publisher to make you considerably more enjoy free time.

Ida Acord:

Many people spending their period by playing outside along with friends, fun activity together with family or
just watching TV 24 hours a day. You can have new activity to pay your whole day by looking at a book.
Ugh, think reading a book really can hard because you have to bring the book everywhere? It ok you can
have the e-book, getting everywhere you want in your Touch screen phone. Like Legal Procurement
Handbook which is finding the e-book version. So , try out this book? Let's view.
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