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Project Management the Agile Way is for experienced project managers,
system engineers, architects, and business analysts who are comfortable in
traditional methods of project management, but now need to understand how to
make agile work effectively in the enterprise. This book presents practical, day-
to-day tips and application advice for how to harmonize agile methods with
mainstream project processes and how to integrate these practices with other
methodologies used in the business.

Key Features:

--Details most of the popular agile and iterative methodologies for project
management, such as Scrum, XP, Crystal and EVO
--Explains how to scale agile methods for enterprise projects and provides
guidance on how to build a business case and track post-project benefits
--Describes how earned value can work with untraditional methods
--Shows the means to contract and outsource with agile methods
--WAV offers downloadable whitepapers that discuss the dynamic systems
development method, agile quality drivers, the applicability of agile on DoD
projects, and an agile slide presentation available from the Web Added Value
Download Resource Center at jrosspub.com
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Editorial Review

Review
This book provides an in-depth look into the various forms of agile methods. It is an excellent guide on how
to select and use the best agile method for a particular project and, just as important, explains when agile
methods are not the best alternative. --Andrew Willard, Retired Vice President, Information Technology,
Alternative Asset Management Company

A fascinating read. The author is on point and thorough. This book belongs on the reference shelf of every
aspiring business leader. --Dr. Ken Ports, Director of Strategic Operations, Quantum Technology Sciences,
Inc.

A methodical, well-thought-out depiction of how agile has evolved from the original classic waterfall
practices. Goodpasture combines his broad depth of project management knowledge and sound insight to
detail the agile methodologies of today. --Cathy Cortright, PMP, IT Project Management Consultant

About the Author
John C. Goodpasture, PMP, has engineering degrees from both Georgia Tech and the University of
Maryland and broad practical experience in executive management, project management, systems
engineering, and operations analysis. Mr. Goodpasture is currently the Managing Principal at Square Peg
Project Management Consulting and he gained his previous practitioner experience as a strategic project
office director and systems engineering program director for Harris Corporation, as a program manager for
the U.S. Department of Defense, and as vice president at a large document imaging company. He is a
sought-after speaker and author of the one-of-a-kind book, Quantitative Methods in Project Management.

Users Review

From reader reviews:

Johnna Chapin:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? That's
why, you can choose the suitable activity intended for spend your time. Any person spent their spare time to
take a move, shopping, or went to typically the Mall. How about open or perhaps read a book called Project
Management the Agile Way: Making It Work in the Enterprise? Maybe it is to become best activity for you.
You realize beside you can spend your time along with your favorite's book, you can smarter than before. Do
you agree with their opinion or you have different opinion?

William Pak:

This Project Management the Agile Way: Making It Work in the Enterprise book is simply not ordinary
book, you have it then the world is in your hands. The benefit you have by reading this book is definitely
information inside this book incredible fresh, you will get data which is getting deeper a person read a lot of
information you will get. That Project Management the Agile Way: Making It Work in the Enterprise
without we know teach the one who looking at it become critical in contemplating and analyzing. Don't end



up being worry Project Management the Agile Way: Making It Work in the Enterprise can bring any time
you are and not make your tote space or bookshelves' become full because you can have it in the lovely
laptop even cellphone. This Project Management the Agile Way: Making It Work in the Enterprise having
very good arrangement in word along with layout, so you will not really feel uninterested in reading.

Bertram Staten:

Playing with family in a park, coming to see the ocean world or hanging out with friends is thing that usually
you might have done when you have spare time, then why you don't try issue that really opposite from that.
One particular activity that make you not sense tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition of knowledge. Even you love Project Management the Agile Way: Making It
Work in the Enterprise, it is possible to enjoy both. It is fine combination right, you still need to miss it?
What kind of hang-out type is it? Oh can happen its mind hangout men. What? Still don't understand it, oh
come on its named reading friends.

Ricardo Hayward:

Reserve is one of source of know-how. We can add our information from it. Not only for students but in
addition native or citizen want book to know the up-date information of year for you to year. As we know
those publications have many advantages. Beside we all add our knowledge, can bring us to around the
world. With the book Project Management the Agile Way: Making It Work in the Enterprise we can take
more advantage. Don't you to definitely be creative people? Being creative person must like to read a book.
Merely choose the best book that acceptable with your aim. Don't end up being doubt to change your life at
this book Project Management the Agile Way: Making It Work in the Enterprise. You can more pleasing
than now.
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