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“Strategic International Management” takes a global perspective and covers the
major aspects of international business strategies, the coordination of
international companies and the particularities of international value chain
activities and management functions. The book provides a thorough
understanding of how Production & Sourcing, Research & Development,
Marketing, Human Resource Management and Controlling have to be designed
in an international company and what models are available to understand those
activities in an international context.
The book offers 20 lessons that provide a comprehensive overview of all key
issues. Each lesson is accompanied by a case study from an international
company to facilitate the understanding of all important factors involved in
strategic international management.
In this second edition, all chapters have been updated, all case studies revised and
recent data were integrated. The concept, though, remained unchanged.
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international value chain activities and management functions. The book provides a thorough understanding
of how Production & Sourcing, Research & Development, Marketing, Human Resource Management and
Controlling have to be designed in an international company and what models are available to understand
those activities in an international context.
The book offers 20 lessons that provide a comprehensive overview of all key issues. Each lesson is
accompanied by a case study from an international company to facilitate the understanding of all important
factors involved in strategic international management.
In this second edition, all chapters have been updated, all case studies revised and recent data were
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Editorial Review

From the Back Cover
“Strategic International Management” takes a global perspective and covers the major aspects of
international business strategies. It introduces the complexity of international business based on the
perspective of Multinational Corporations as inter-organisational and intra-organisational networks. The
authors highlight the role of the external environment, discuss the major coordination mechanisms and
organisational structures and examine various foreign operation modes. The book describes the
particularities of international value chain activities and management functions and offers a thorough
understanding of how Production & Sourcing, Research & Development, Marketing, Human Resource
Management and Controlling have to be designed in an international company and what models are available
to understand those activities in an international context.
In 20 lessons, a comprehensive overview of all key issues is given. Each lesson is accompanied by a case
study from an international company to facilitate the understanding of all important factors involved in
strategic international management.
In this second edition, all chapters have been updated, all case studies revised and recent data were
integrated. The concept, though, remained unchanged.

Contents
Introduction to Strategic International Management
The External Environment
International Coordination
Foreign Operation Modes
Selected Value Chain Activities
Selected International Business Functions

Target Groups
Advanced undergraduate students and graduate students majoring in international management or general
management
Practitioners who wish to obtain compact and practice-oriented information on current concepts

About the Authors
Dirk Morschett is Professor of International Management at the University of Fribourg, Switzerland.
Hanna Schramm-Klein is Professor of Marketing at the University of Siegen, Germany.
Joachim Zentes is Professor of Management and Marketing at the Saarland Univ

About the Author
Dirk Morschett is Professor of International Management at the University of Fribourg, Switzerland. He
holds the Liebherr/Richemont Endowed Chair of International Management and is responsible for the Master
of Arts in European Business. He is Director of the Centre for European Studies at the University of Fribourg
and visiting lecturer in several Master and MBA programmes at universities in Switzerland and abroad.

Hanna Schramm-Klein is Professor of Marketing at the University of Siegen, Germany. She holds a Chair in
Business Administration, especially Marketing, and is visiting lecturer in several Master and MBA
programmes at universities in Germany and abroad.



Joachim Zentes is Professor of Management and Marketing at the Saarland University, Saarbrücken,
Germany. He is Director of the H.I.MA. (Institute for Commerce & International Marketing) and Director of
the Europa-Institut at the Saarland University. He holds a Chair in Business Administration, especially
Foreign Trade and International Management, and is a member of various boards of directors and advisory
boards in Germany and abroad.

Users Review

From reader reviews:

Laura Clark:

The book with title Strategic International Management: Text and Cases includes a lot of information that
you can discover it. You can get a lot of gain after read this book. This particular book exist new know-how
the information that exist in this reserve represented the condition of the world at this point. That is important
to yo7u to learn how the improvement of the world. This book will bring you in new era of the syndication.
You can read the e-book on your smart phone, so you can read this anywhere you want.

Gary Wilson:

Typically the book Strategic International Management: Text and Cases has a lot of information on it. So
when you make sure to read this book you can get a lot of profit. The book was written by the very famous
author. This articles author makes some research before write this book. This particular book very easy to
read you can get the point easily after looking over this book.

Joseph Yancey:

Reading can called thoughts hangout, why? Because when you are reading a book specifically book entitled
Strategic International Management: Text and Cases your brain will drift away trough every dimension,
wandering in each and every aspect that maybe mysterious for but surely can become your mind friends.
Imaging every word written in a book then become one application form conclusion and explanation this
maybe you never get ahead of. The Strategic International Management: Text and Cases giving you one
more experience more than blown away your mind but also giving you useful information for your better life
on this era. So now let us present to you the relaxing pattern the following is your body and mind is going to
be pleased when you are finished studying it, like winning a sport. Do you want to try this extraordinary
investing spare time activity?

Mary Ruch:

Don't be worry when you are afraid that this book will filled the space in your house, you could have it in e-
book method, more simple and reachable. That Strategic International Management: Text and Cases can give
you a lot of close friends because by you checking out this one book you have factor that they don't and
make anyone more like an interesting person. That book can be one of one step for you to get success. This
e-book offer you information that possibly your friend doesn't realize, by knowing more than some other
make you to be great individuals. So , why hesitate? Let us have Strategic International Management: Text



and Cases.
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